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Methodology 

November Our survey on Survey 
Monkey is launched using 
social media including, 
Twitter, Facebook, Blog 
posts as well as direct mails 
to over 1,000 including 
various UK based HR 
Contacts and recruitment 
firms   

December Continued PR of the survey 
using social media.  
Response begins to go 
global and we include 
location as a report factor 

January Raw data is collected from 
Survey Monkey and 
collated into the final report.  
Prizewinner is drawn. 

Introduction 
The world is changing rapidly and especially in the way we 
engage in business with the emergence of „social media‟ sites 
such as Twitter and Facebook. 

The rising trend of Social Resourcing (recruitment using social 
media) is being seen in both businesses, recruitment and 
advertising agencies combined, led largely by the rise of sites 
such as Linked In and Xing - work and career-focused networking 
tools.  Social Resourcing‟s popularity is also clearly demonstrated 
by the volume of online job boards, enhanced user-functionality 
and Ning networks for job seekers and employers alike.   

There have been many reports seeking to uncover this trend and 
it‟s been widely reported that recruiters are taking a far more 
proactive approach to sourcing candidates through their use of 
social media.   

It‟s been proven that recruiters are bypassing job boards, 
advertisements and agencies to connect with people qualified for 
their open positions. In our research we wanted to explore this 
further and delve behind this trend to look at the drivers which 
have caused this shift in focus. 

Whilst much of our findings will come as no surprise, there are 
some trends which were rather unexpected. 
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 Research Findings 

 

Profile: Linda Parkinson-Hardman 

Linda‟s a social entrepreneur, author of five books and 

MD of Grow a Better Business which enables 

businesses to grow through their use of the internet.   

Linda is also the Founder and Director of a Charitable 

organization which has a global reach of over 200,000 

users every month and which is where she tests out 

many of her ideas and theories about how the strange 

world of the t'interweb works.  

The Respondents 
63% of the survey respondents were from the UK, with 14% from Canada, 9% from Australia and just 
3% completing the survey in the US.   

Contributors were largely either Business Leaders (44%) or HR (23%) and were responsible for 
recruitment. 

There was a distinct cross section of respondents. 59% of respondents were in the 1-50 employee 
size and 32% had over 250 employees.  Of these 46% reported that they recruited for less than five 
vacancies and 19% for more than 500 vacancies. 

 

Using Social Media 
80% of respondents had used SM in a business context and surprisingly 4% didn‟t know if they had 
or not!  Less than 40% of respondents had used SM as part of their Recruitment Strategy. 

Key Finding 1: Social Resourcing is not wholly adopted as part of business’s Recruitment 
Strategy  

 
Source of Hires 
We asked contributors to rank the effectiveness of the various methods for their successful hires and 
were surprised at the results:  

 Radio was used by only 3% of 
respondents!  

 Social Media was 6% more popular 
than traditional press advertising! 

 The most common source was 
through employee referrals (another 
form of networking) at 61%.   

 Job boards and Agencies remain 
popular at 59% & 53%  

 

 

Employee Referrals

Job Boards (monster/totaljobs etc)

Recruitment Agencies

Social Media

Traditional Press adverts

Speculative Applications

Radio
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Online Social Media 
& Recruitment Facts 

It‟s widely held that the online 
recruitment revolution began in 
1993 when The Online Career 
Centre was launched.   

Now the industry boasts 40,000 
employment sites. (source 
Wikipedia.org). 

Google registers around 
79,000,000 results for 
“Recruitment” and 162,000 for 
“Social Media Recruitment”. 

Monster.com celebrates their 21st 
birthday this year.   

Total Jobs claim to carry over 
150,000 live vacancies at any 
one time, generating around 1 
million job applications from 2 
million unique users that visit 
their website over 3.4 million 
times a month.  Exhausting stuff!! 

There are more than 700,00 local 
businesses with pages on 
Facebook. 

Linked In has over 55,000,000 
members in over 200 countries 
and territories around the world. 

 

 

Recruitment Costs Per Hire 
Almost 70% of respondents reported their cost per hire below 
£1,000 across various levels of seniority.  This focus on cost per 
hire is further echoed, as it was one of the biggest reported drivers 
for the use of Social Media in Recruitment. 

 

Almost all respondents who reported using social media as part of 
their recruitment strategy, achieved significantly lower costs for 
recruitment than those that were not using social media. In many 
cases this was less than £1000, with many reporting spending less 
than £500.  In other words using Social Media to recruit reduces 
business‟s cost per hire    

Key Finding 2: Using Social Media reduces businesses’ cost 
per hire   

 
Social Resourcing – Limiting Factors 
And yet, despite the obvious advantages for the use of social 
media, not least in cost, what respondents demonstrated was that 
lack of knowledge, skill and understanding were the primary 
reasons for not using social media within their recruitment 
strategies.  This reflects a common business perception that using 
social marketing tools and techniques takes up too much time and 
that there is too much to learn, when in fact the very opposite it 
true, particularly when there is a strategy in place.  

 

Key Finding 3: Businesses report that they do not have the 
knowledge, skill and understanding to using Social Media to 
recruit.  
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Profile: Michelle Fischer 

Michelle is Managing Director of Creative 

Leadership, an HR and Talent Management 

Consultancy.   

A seasoned expert in Recruitment and Talent 

Management, Michelle has been consulting  on 

and using online and Social Media tools to source 

and attract candidates for a number of years.   
“Having the right people, in the right place, with 
the right skills, passion and enthusiasm, is the 
key to winning performance.” 

Michelle Fischer 

Which Social Networks? 
Unsurprisingly, the vast majority of businesses use LinkedIn primarily to recruit, alongside Facebook 
and Twitter.   

Other tools mentioned include twitterjobsearch, YouTube, Google Wave and Blog Talk Radio 
highlighting that this marketplace is changing rapidly. 

 

Key Finding 4: Linked In, Twitter and Facebook are successful networks for Social Resourcing 

 
Using Social Media to Recruit 
Almost a third of respondents reported that they either don‟t use Social Media to recruit or don‟t know 
if they do.   

Of those that are using Social Media to recruit, 60% want to learn more about how to use it 
effectively.  

Specific feedback was given that job boards currently seem to present a better return on investment 
against the volume of activity that must also be put into using Social Recruiting as well. 

More than half of respondents reported they couldn‟t, or didn‟t know how to, measure the 
effectiveness of social media for recruiting  

Key Finding 5: Respondents wanted to learn more about using Social Media to Recruit and 

how to measure its effectiveness. 
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Which Social Media sites to 
use

How to use Social Media

How to target specific profiles 
and search for candidates

How to measure the success of 
Social Media

How to promote your employer 
brand

How to recruit within the Law 
when using Social Media

How to generate candidate 
traffic to your website

How to use social media for 
talent management

How to use social media to 
manage your business brand

How to use social media for 
orientation/induction

1997 Six Degrees was 
launched – widely held 
as the first social 
network 

1999  Friends Reunited was 
launched 

2003  Linked In, 
Photobucket,Delicious 
and My Space were 
launched 

2004  Digg was founded, 
Facebook launched as 
a Harvard Only Social 
Network 

2005  Bebo, YouTube and 
Simply Hired were 
launched 

2006  Facebook was launched 
to everyone. Twitter was 
founded 

2008  Facebook was 
recognized as the most 
popularsocial 
networking site 

2009  Flickr claimed to host 
more than 3.6 billion 
images. Posterous was 
launched 

 

Social Media Policies 
It was reported that largely those involved with recruitment aren‟t 
responsible for social media in businesses and either defer it to 
marketing functions or their recruitment advertising agency.  
Furthermore, generally there is no policy to follow or Social Media 
strategy, and there are no attempts made to measure it‟s success 

80% of respondents either didn‟t have or didn‟t know if their 
organisation had a policy for the use of social media in the work 
environment 

Key Finding 6: There is limited use of Social Media Policies at 
work  

 
Themes for 2010 
We asked respondents what there needs were regarding Social 
Media for the year ahead.  Interestingly the top themes remain 
around the fundamental and practical use of Social Recruiting tools 
and sites, rather than what we consider to be the more strategic 
considerations of employer/business brand, talent management 
and orientation. 

Key Finding 7: Social Resourcing plays a purely transactional 
role in many businesses’ recruitment strategy 
 

Social Resou 

 

 

A (very brief) history 
of Social Networks 
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Michelle Fischer 

michelle@creative-leadership.co.uk 

01202 853647 | 07786 622344 

http://www.linkedin.com/in/michellefischer 

http://www.twitter.com/michelleFF 

 

Linda Parkinson-Hardman 

Linda@growabetterbusiness.co.uk 

01305 265703 

http://www.linkedin.com/in/lindaph 

 

It is clear from this brief survey that social media is a rising and 
evolving force within recruitment and resourcing.  Already firms 
are using the tools, despite the lack of knowledge, awareness 
and strategy and for differing reasons. 

The growth of social media will continue across all businesses, 
and it is only a matter of time before the legal and ethical issues 
around the use of these technologies becomes a matter for 
consideration. 

 

Conclusions 

Summary of Findings 
1. Social Resourcing is not wholly adopted as part of businesses‟ Recruitment Strategy  
2. Using Social Media to recruit reduces businesses‟ cost per hire    
3. Businesses report that they do not have the knowledge, skill and understanding to using Social 
Media to recruit 
4. Linked In, Twitter and Facebook are successful networks for Social Resourcing 
5. Respondents want to learn more about using Social Media to Recruit and how to measure its 
effectiveness.  
6. There is limited use of Social Media Policies at work  
7. Social Resourcing plays a purely transactional role in many businesses‟ recruitment strategy 
 

 

If you‟d like to find out more about how Social Recruiting 
works, get in touch with Michelle or Linda: 


